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Remote Work



Enterprise Rapid Java Development 
with Eclipse



Konferenzen / Workshops 



XDEV.CON











Kunden und Partner



a situation in which an employee 
works mainly from home* and 
communicates with the company 
by email and telephone
https://dictionary.cambridge.org/us/dictionary/english/remote-working

remote work

https://dictionary.cambridge.org/us/dictionary/english/remote-working






Benefits

• No commute

• Responses to co-workers don’t have to be real-time 

• You can respond to chats when you have a well-thought-out response

• More flexible work schedule 

• Fewer interruptions from co-workers (usually)

• Less office drama

• You can optimize your workspace



Drawbacks

• Less human interaction

• Harder to make friends at work

• If part of the team works in the same office, you can be left out

• Less of a “team” feel (more isolated)

• Others may be less likely to work with you on a task/problem

• Management may think they can fix other problems by having you 

on-site

• Interruptions from family members





Build a common understanding 

• Have information transparent for everybody
• https://about.gitlab.com/handbook/

• Wiki

• Video chat and meetings – share that extra communication 
dimension 

• Screenshare 

• Use chat rather than e-mail when possible 

• Slack reigns supreme, but is it the best?

https://about.gitlab.com/handbook/




Lonely?



Getting work done!



The Ivy Lee Method

1. At the end of each work day, write down the six most important 
things you need to accomplish tomorrow. Do not write down more 
than six tasks.

2. Prioritize those six items in order of their true importance.

3. When you arrive tomorrow, concentrate only on the first task. 
Work until the first task is finished before moving on to the second 
task.

4. Approach the rest of your list in the same fashion. At the end of the 
day, move any unfinished items to a new list of six tasks for the 
following day.

5. Repeat this process every working day.



The Pomodoro Technique

1. Choose a task you'd like to get done

2. Set a timer for 25 minutes

3. Work on the task until the timer rings

4. When the timer rings, put a checkmark on a paper

5. Take a short break (2-5 min)

6. Every 4 pomodoros, take a longer break (20-30 min)



Other Productivity Tips

1. Batch Email 

2. Batch Social Media 

3. Block Social Media Feeds & Delete Apps 

4. Choose your work intelligently

5. Schedule Self-Care Time



Find us and chat a bit :)
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